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Some context

Our computers have a 
significant and growing 

carbon footprint.

Efficiency gains lead to 
greater demand and 

greater resource usage.

Physical infrastructures 
supported by the DRI 

have significantly larger 
footprints.

Digital technology is 
inherently 

transformational.
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Scoping project suggested Net Zero DRI 
Roadmap
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1. Policy Review 9. Understanding Behaviour 
Change

17. Career Pathways

2. Facility Action Plans 10. Procurement Policy
18. Standards for Computational 
Research

3. Scope 1 Targets 11. Waste and Recycling Policy 19. Mandatory Training

4. Net Zero DRI Task Force(**) 12. Collaborations Framework 20. Information Hub (**)

5. DRI Resource Map 13. Provision of Training (**) 21. Emissions Tracking

6. Community Activities 14. Usage Metrics 22. Sustainable by Design

7. Impact Metrics and Allocation 
Tools 15. Open DRI 23. Impact Dashboard

8. User Toolkit (**) 16. Mandatory Reporting 24. Green Scheduling

Juckes et al. (2023)



Ambition
• Immediate and tangible progress towards net zero

• National and international thought leadership

• Confidence in our pathway to sustainability
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Themes
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Machine room 
and hardware

Green software 
engineering

Galvanising 
individual action

Systemic Change



Champions for 
Sustainable Research 

Computing

Network for 
Transformational 

Change
Community Activities

Leadership and Delivery (core team)

Vision: A community project
UKRI Programme Board
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Actionable and 
authoritative advice 

for UKRI and 
community



Core Team
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Coordinators

Sarah SparrowMartin Juckes

Joel Cutting

Amani Maalouf

Graeme Smith

SupportGrant Manager

Integration Lead

Aparna Udayakumar

Also, James Armstrong on 
finance and contracts, and 
additional NCAS support 
staff

National Centre for Atmospheric Science



Champions
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Loïc 
Lannelongue 

Alex Owen Kirsty Pringle Andy TurnerLorna SmithErinma Ochu

Michael 
Rudgyard

Jessica Huntley RecruitingLiz Ing-Simmons

Early CareerCommercial

Research



Network Meetings
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Durham 

24th-26th Sep 2025

Oxford 

22nd-23rd April 2026 

Bristol 

4th-6th Nov 2026

Creating a New 
Reality: A 

Sustainable Digital 
Transformation

Annual General 
Meeting

Bristol Gathering 
and Annual General 

Meeting

Recent Upcoming

Meeting Reports on Zenodo



Community Activities 
(Flexible Fund ~£2m)
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Community Projects Working Groups and Task 
Forces

Focus meetings

In-depth reports on key 

topics

Engage local actors and 

sectors

Demonstrators or proof-of-

concept studies

Activity reports
NetDRIVE recommendations

Knowledge Translation



Working Groups

Short Format Training 
Material

Supply Chain Environmental 
Sustainability Clauses

Metrics and Reporting
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Worked closely with UKRI Environmental Sustainability team
Outputs on SparkHub

Currently Active



Community Projects
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To find out more:



Integration Clusters

Purpose
Developed through consultation and 
confirmation of objectives, outputs, 
and cluster alignment with all funded 
Community Projects and Champions. 

Developed to strengthen 
coordination across Community 
Projects and Champions. 

Designed as a light-touch, 
collaborative, and supportive 
process, rather than an additional 
reporting burden. 

Organise activities 
into five Integration 
Clusters, formed by 
grouping projects 
and champions with 
aligned outputs, 
dependencies, and 
areas of 
collaboration 



Integration Clusters

Objectives

Programme-
wide 

monitoring 
and 

evaluation
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Programme-
wide 

monitoring 
and 

evaluation

Coordination 
across 

Integration 
Clusters
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Coordination 
across 

Integration 
Clusters

Tracking 
progress 
towards 

Knowledge 
Translation 
Plans (KTPs)
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Tracking 
progress 
towards 

Knowledge 
Translation 
Plans (KTPs)

Connecting 
project 

outputs and 
champion 

activities to 
the NetDRIVE 
DRI Roadmap
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Connecting 
project 

outputs and 
champion 

activities to 
the NetDRIVE 
DRI Roadmap

5

Future 
reporting to 

UKRI and 
Researchfish



Integration Clusters
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Cluster 1- Establishes the foundational measurement 
infrastructure required for credible emissions tracking and 
environmental profiling. 

Cluster 2- Focuses on modelling and deploying scheduling-based 
carbon reductions. 

Cluster 3- Advances computational efficiency through technical 
optimisation and performance modelling. 

Cluster 4- Embeds sustainable practice through education, 
guidance, and behaviour change. 

Cluster 5- Translates technical and behavioural outputs into 
governance, procurement, roadmap, and policy-level alignment.

Integration clusters



Third Funding Call 
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A Pathways to Value and Change
Launched — social science survey strand

B Integration and Knowledge Translation
Closed call for existing project PIs — integration projects across all clusters

C Champion for Community Change
Champions leading sector-level engagement and institutional change

D Working Groups
Structured outputs from cross-institutional working groups

E Early Career Board Member
Early career representation on out project board

Closing Date: 
September 7, 2026

Part A
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Thank you!

NetDRIVE Team: netdrive@eng.ox.ac.uk 

https://uknetdrive.org 

mailto:netdrive@eng.ox.ac.uk
https://uknetdrive.org/
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